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Now and Zen
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Everything a project
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< play within boundaries .
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Beating humans

Machines teach themselves

Starting out - 10 minutes of training

The algorithm tries to hit the hall back, but
itis yet too clumsy to manage.
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Imagenet Image Recognition
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Deep Neural Networks

Medium MNeural Metworks

Shallow Neural Networks

Performance

Traditional Machine Learning

Data

Source: EasySolutions
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Excellence

Image: Dennis Yang

© 2019 Ross Dawson
rossdawson.com

Flexib

W".‘

ility

10



PMINZ Conference 2019
Ross Dawson: The Future of Project Leadership

© 2019 Ross Dawson
rossdawson.com

11



PMINZ Conference 2019
Ross Dawson: The Future of Project Leadership

e -~

. S
— . > -

ility =—

Transparency and accountab

— =

Structure

© 2019 Ross Dawson
rossdawson.com




PMINZ Conference 2019
Ross Dawson: The Future of Project Leadership

XA > ,.f
g ‘ ‘i*“. MY
Brain Internet Organisations Industries Society

Applications Proteins Actors Contagion Politics

25

.

“Ranked by market value, 60 of the
world’s 1700 largest corporations
earn atdeast half of their revenue

from pla&tTorm markets”

y - & ] .
pas Eisenmann, Harvard Business School
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Platforms

enable
value-creating interactions
between

external

producers and consumers,
based on an
open infrastructure
and
governance structures

Adapted from: Platform Revolution, Parker, van Alstyne and Choudhary
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The M2M economy

Four steps in the evolution of the machine-to-machine economy

o
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Right now V
Machines are becoming

instrumented, with sensors,
self-monitoring tools and
communication capabilities.
From toothbrushes

and fridges to cars and
tractors, our everyday 7
tools are all becoming
smart, and connected.

Machines will become increas(m}y‘)’
autonomous market participants, -
and will become financial actors m?
their own right, with their own bank
accounts and payment systems.
These machines that we've built to
support us will free us up to do more
things that we're passionate about.

Credit: Commonwealth Bank
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2. Machines that
look after themselves

Self-monitoring machines will become
capable of ordering services like
maintenance, arranging their own
insurance and making decisions with

the trust of their owners. Those services

~ will initially be performed with humans,

~ side by side, but will increasingly be
supplied to machines by other machines.

Welcoming
the machine-
to-machine
economy

Businesses will move away from buying
machines outright and instead we'll
see the ‘Uberisation’ of businesses

with self-managed assets sharing their
services in a decentralised ecosystem.
Machine subscription models and
real-time leasing will be prevalent.

Commonwealth Bank of Australia | 4

Emergent behaviours
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Work can be done anywhere

HIRE TOP TALENT

Carole Crawford Ruaridh Currie April Leone

— an
Hewlett Packard & airbnb ?JzeﬂdeSk

Fnternrise
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APPLY AS A FREELANCER

Erin Stewart Darin Sleiter

X Thumbtack (@ shopify

Anne Adams

M NetApp
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HUMANS IN THE FUTURE OF WORK etav1

WORK DISRUPTION
Virtual Service
teams marketplaces
Open | Remote
innovation ORE operation
Distributed Crowdsourcing
workflow
Machine Humanoid
learning robots
Process M) Artificial
automation e intelligence
Human service Vehicle
emulation operation
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HUMANS IN THE FUTURE OF WORK &etavi
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Q1
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Source: StitchFix
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warehouse assignment

client data
0 5 RipLASSE= SaL S
® item selections
® stylist notes

client feedback
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Bounded

Innovation across boundaries

© 2019 Ross Dawson
rossdawson.com

Unbounded
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"Capabilities

————— = _

24



PMINZ Conference 2019
Ross Dawson: The Future of Project Leadership

N

Diverse thinking
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Value from Artificial Intelligence

BETAV
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Cognitive offloading
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StackExchange5

[Stack Overflow v

Stack Overflow
S| QsAforprofessional and enthusiast programmers
(7,521,126 total users)

Type to find users:

Jon Skeet

g ©569 7094 ©7879 #13
member for: 8 years, 10 months week rank
Darin Dimitrov
@185 L2744 @2542 #54
member for: 8 years, 9 months week rank
BalusC
©246 L2751 ©2917 #24
member for: 7 years, 11 months week rank
Hans Passant
©92 L1091 @ 1781 #33
member for: § years, 10 months week rank
vonc
©226 L2113 @234 #0
member for: § years, 11 months week rank
Marc Gravell
©168 1903 ©2356 #60
member for: 8 years, 10 months week rank
CommonsWare #11

©107 L1607 ©1663
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All Sites

Week

Jul 30, 2017 - Aug 5, 2017

« prev week

#5

change

-20

change
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change
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+5

change

-29

change

Sort by: | Total Reputation ¥ |

964,666 1,608
total reputation  week reputation
747,365 1,140
total reputation  week reputation
742,816 1,368
total reputation  week reputation
708,314 1,295

total reputation  week reputation

699,994

total reputation

1,752

week reputation

681,918 1,111
total reputation  week reputation
661,733 1,628

TopUsers  Newsletters

Month  Quarter Year Al Time

‘When your fellow users vote up your
‘questions and answers on a Stack
Exchange site, you generate
reputation. Reputation s a rough
measure of:

« how much the communty trusts
ou

¥

« your communication skills

« the quality and relevancy of your
questions and answers

‘These friendly reputation leagues
are an informal way of tracking your
reputation within the community on a
particular Stack Exchange.

Reputation s capped at 200 per day,
but remember that bounty awards
and accepted answers are immune
to this daly reputation cap.

Reputation Change
RepChange*  Users

2,500+ 1
1,000+ 82
500+ 31
200+ 1,463
100+ 4561
50+ 10,487
25+ 23,160
1+ 103,867
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Inthe present, facing the future
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Governance for Transformation

Granular
risk appetite

Priorities
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Acceptance

Ecosystem
engagement

Strategies

Innovation

Metrics

Pace of
transformation

Forces of
disruption

Industry
outlook

Work transition

Structures

utureexploration.net

—

Aligned purpose

Fast failure 'l_P Collaboration

Culture

Learning

Shifting
business
models

All
stakeholders

Clarity @ Transparency

Communication

Participation

—

Hearing the call to the hero’s journey
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Project leaders at the heart of the future
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