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Making change is difficult
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A quick ‘system test’

Daniel Kahneman – Thinking, Fast and Slow
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Please keep this in mind



#NZPMC19

I Don’t Think It Means What You Think It Means

You Keep Using That Word LEAN

I Don’t Think It Means What You Think It Means

You Keep Using That Word LEAN

Copyright 20th Century Fox Home Entertainment
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We’re not talking about manufacturing

Unsplash – Lenny Kuhne
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But the general Lean principles apply
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What are your customers willing to pay for?

Unsplash.com – Sharon McCutcheon

How important has delivery speed become?How important has delivery speed become?
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The typical orgn model focuses on utilisation

Niklas Modig & Par Ahlstrom “This is Lean. Resolving the Efficiency Paradox”
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So we focus on looking busy
√ √ √ √
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And it’s actually obvious if we can get past 
‘System 1’ programming
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ACTIVITY

Your brain on multi-tasking
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There is another orgn model

Niklas Modig & Par Ahlstrom “This is Lean. Resolving the Efficiency Paradox”
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Your model impacts customer experience

Niklas Modig & Par Ahlstrom “This is Lean. Resolving the Efficiency Paradox”
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Turn on your System 2 brain now
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Try to improve the right thing first
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But we have a problem

Unsplash.com – Alex Kotliarskyi

We can’t see our value-creation processWe can’t see our value-creation process

Working on 

the wrong 

thing

Working on 

the wrong 

thing

Working on too 

many things

Working on too 

many things

Bottleneck holding 

up 8 other people

Bottleneck holding 

up 8 other people
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First you need to see your work
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Some of the things we can learn from a very 
simple task board
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And you’ll probably find ‘waste’
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Focus on capacity and capability
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Increase visibility
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De-couple planning from delivery
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Unsplash.com – Skyler_tv

What would happen if more planes landed 

than were taking off?

What would happen if more planes landed 

than were taking off?

Balancing incoming and outgoing work
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Push vs Pull Systems

ACTIVITY
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Make sure the right number of ‘planes’ are 
landing

Upstream, In Progress, Downstream Model by Christophe Achouiantz & Johan Nordin
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Set Work in Progress (WIP) limits
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How to measure and improve



#NZPMC19

Cycle Time is a key measure

Average Wait Time = Average Queue Size / Average ThroughputAverage Wait Time = Average Queue Size / Average Throughput
Unsplash.com – Melanie Pongratz
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Where work stops: blocker clustering

Concept from Klaus Leopold
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Practical tools to help (1)
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Practical tools to help (2)
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Despite the best planning intentions, every 
day your people have choices
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So allocate capacity across different work
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Summary: Kanban is “System 1” aware

Unsplash.com – Selin Şahin
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Summary: Know what your customer wants 

Unsplash.com – Sharon McCutcheon
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Summary: See and optimise your work 
system
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And remember this
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Thanks for coming today!


