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Four new supports for Principal professional learning

2

The Principal Development Map

Beginning Principal Modules 

‘The Principals Podcasts’

The Leadership Advisory Service

“it can be difficult for 
principals to access 
professional learning 
and development 
opportunities” - ERO.
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Principal Development Map 
Tour
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To move from a 
disconnected 
system where 
development 
opportunities and 
supports are 
challenging for 
aspiring and current 
principals / tumuaki 
to locate and access

To a coherent, 
visible and 
accessible system 
of professional 
development and 
support 
opportunities for 
both aspiring and 
current principals / 
tumuaki to navigate 

To a 
one 
stop 
shop

What is our aim?
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What is on the Principal Development Map?
Phase 1

Contractual 
opportunities

Offered by 
principal 
bodies

Ministry of 
Education 
contracted 

PLD

Education 
agencies

Sector 
offered

Ministry of 
Education 
provided 

PLD

E.g. ERO, NZCER, 
Teaching Council

E.g. Evaluation 
Associate’s Beginning 
Principals Programme
Huia Kaimanawa
Tautai o le Moana 

E.g. NZEI Helpline, 
Principal Support 

Officers, PSAL

Leadership Advisors, Financial 
Advisors

Sabbaticals, 
Study awards

NZPF, NZRASLA, 
SPANZ, SPC  etc.
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www.workforce.education.govt.nz
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https://workforce.education.govt.nz/
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Using the Principal Development Map
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Select your career stage,

Sector or offering type

Or simply just search to 

see all results
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Using the Principal Development Map continued
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Filter by subcategory or browse via 

Provider. When you want to know more 

information, select the offering in the table
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PDM Tour
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You will see the offering is selected. Click 

the blue button 'more information' to view 

details.
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Principal Development Map Tour
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View offering information, click the visit 

provider link for direct contact
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Information for providers (at the top of 

each previous page) has  FAQ about the 

current approach to providers on the map.

Submit your associations offerings through 

the blue submission button (this takes you 

to an upload form
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Next Steps- Phase 2

With the Sector

Process for considering private providers opportunities for inclusion

Timeline- but November.



Supports for Beginning Principals

Huia Kaimanawa- Māori First time principals

Beginning Principal supports through Evaluation 

Associates



Te Ara Timatanga mō ngā Tumuaki

The Beginning Pathway for Principals

Author: Tim White
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Background
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“Until you’ve got the job, you don’t know what 
you don’t know.”  

  – New principal
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Background
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“When I walked in … I was getting presented 
all of these things and going, ‘Oh my gosh’. 
And then, working through trying to understand 
what they are…”

  – New principal
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Background
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“To add in the mix, I also have property that I 
oversee, and I have all of the finances that I 
oversee. And those weren't part of my role 
when I was a DP. So, it's completely different.”

  – New principal
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Background
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“We're into it on Monday with a pōwhiri and 
then it's been a pretty steep learning curve 
ever since … it’s just massive because 
everything, everything, was new.”

  – New principal



New online support for beginning principals

Programme overview
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Programme overview
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Connecting with others:

• Building your support networks

• Connecting with the community

• Consulting with the community

• Building relationships with whānau, 
hapū and iwi

• Working with your board

E-learning modules
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E-learning modules

An interactive guidebook 
to being a Principal
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E-learning modules can be found on 
education LMS
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Select the button to 
begin
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Side menu

• guide to module 
contents

• easy navigation 
between section
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Indicative timing

Interactive 
elements

Interactive 
learning checks
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Scenarios
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Reflection questions
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The first content areas are 
online and available now.

The remaining content areas 
will be released monthly with 
most content delivered by 
the end of the year.

The first three podcasts are 
available now with new 
episodes released weekly.

Timeline
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The Principals (Aotearoa-New Zealand)

A new podcast series- supporting 
your growth as a Principal
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Podcast episodes
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Support systems for 

principals

Building 

relationships with 

whanau and 

community

Strategies for 

connecting and 

communicating with 

whanau

Building 

relationships with 

hapu, iwi and mana 

whenua

Tips for building 

relationships with 

mana whenua Working with your 

school board
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The Principals| Aotearoa- NZ podcast
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Subscribe to the podcast using your preferred 
podcast listening platform.

New episodes are available each week with a 
total run of 30 episodes planned.

To find the podcast search for:

The Principals| Aotearoa New Zealand



Leadership Advisors

Support for Principals by 
Principals





The service supports principals in areas such as:

• developing leadership capability, including change 

management, strategic leadership and leading through an 

instructional lens

• leading learning and teaching, with a particular focus on 

structured literacy, structured mathematics approaches, 

assessment and reporting changes, and the New Zealand 

Curriculum

• supporting attendance and engagement initiatives

• supporting you with all other aspects of their role.
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Who are we supporting?
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To date 2024 (06/09/24)
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How are we supporting Principals?
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What are we supporting Principals with?



What did your colleagues say the main benefits of 

working alongside a Leadership Advisor were?

Receiving advice, ideas or 

examples of how others 

have responded to similar 

issues/challenges

80%

Increasing clarity of what 

we are expected to do, the 

guidelines etc

 65%

Reflecting on my 

situation and practice, 

thinking out loud and 

brainstorming 

alternatives 

61%

Working collaboratively 

with others/ reducing 

the feeling of 

professional isolation 

59%

Having a place to start and knowing 

where to go next 

52%

Positively influencing the 

way I think about my role 

or how I will lead in the 

future 

44%

Feeling better connected 

with my peers and 

colleagues

39%

Feeling like my 

wellbeing is being 

supported

39%
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