
YOU’VE GOT THIS!
Boosting Staff Morale As A Leader



#Chicken loaf story



Working in schools is tough
Staff shortages

Reduced budgets

Student and staff well-being

Increased anxiety

Changes in society

Unrealistic expectations

Parents outsourcing and blaming

Schools expected to do more

Student behaviour

Short attention spans

New technology

Changing curriculum

Increased accountability



When morale and well-being are low, 

staff fall into ‘survival’ mode



Happy staff are more likely to be engaged, 

to take responsibility and contribute 

above and beyond. 



Disengaged employees 

stay for what they get 

Engaged employees 

stay for what they give 

they like their work, 

are able to contribute and get a 

reasonable level of job satisfaction

a secure job, 

a desirable salary and 

good work conditions



It’s NOT the Leader’s job to FIX staff well-being



Well-being solutions are 

different for EACH individual

Staff need to take responsibility 

for their OWN well-being 

and make informed choices



What should TEACHERS do?



SatisfactionWork - Life 

Balance 



www.HappySchool.com.au/freetrial

http://www.happyschool.com.au/free


Early Career Teachers





Building a POSITIVE School Culture

Leaders focus on 



“How employees feel about their leaders is a better predictor 

of satisfaction and performance than any other factor.”

Blount, 2012



The number 1 factor in staff morale is leadership

Blount, 2012



We are in the 
People Business



What is the difference between

 

LEADERSHIP 

and

MANAGEMENT?



People need LEADERSHIP…

everything else needs to be managed



Proactive 

&

Organised

Reactive 

&

Last Minute



What’s the most important decision you make 

every day?



You CHOOSE your 
attitude



Attitudes are contagious!

Is your attitude worth catching?





What 3 words would you 

like 

your staff to say? 



Live the reputation you want to have



The best time to plant a 
tree was 20 years ago,

the second best time, 
is today!

Chinese Proverb



Kenneth Leithwood

Leaders provide the 

direction and 

creates the environment that 

promotes good teaching and 

consistency across the 

school



Service leadership



Watch out for interrupters with monkeys



Job satisfaction
My work is important

I make a difference

I belong and am part of a team 

I’m good at what I do

What I do is appreciated



We can’t always see what we have achieved!



•Connection

•Visibility

•Recognition

•Communication

•Alignment



People don’t care how much you know, 

until they know how much you care.



People don’t care how busy YOU are, 

they care about how busy THEY are.



Staffroom

Playground

Classrooms

School gate



Show we APPRECIATE 
staff



Words of Affirmation

Quality Time

Acts of Service

Small gifts

Appropriate physical touch





How aligned is YOUR Leadership Team?





Life is NOT a Dress Rehearsal!

Avoid D.H.S.
Deferred Happiness Syndrome



Place to go

Thing to do

Learn something

Better person

4 goals on TO DO list
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