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KEY DRIVERS

Climate 

Conflict

Contagion



Eight vision statements for the future of education 24 Jan 2022

● Vision 1: Engagement with leading innovative practices and solutions outside of the local area

● Vision 2: Time and resources to support the well-being of educators are provided before 

anything else is added

● Vision 3: Two-way dialogue and co-operation across education stakeholders and 

non-governmental innovations are open

● Vision 4: Hybrid models of learning that are appropriate for each level of education are 

developed

● Vision 5: Thriving communities are the answer, not more technology

● Vision 6: A culture of risk tolerance is fostered which allows experimental innovative ideas to fail

● Vision 7: Teachers are well supported to maintain their passion for learning and development

● Vision 8: Students are listened to and given more agency to direct their learning

https://www.oecd-ilibrary.org/education/how-learning-continued-during-the-covid-19-pandemic_bbeca162-en

https://www.oecd-ilibrary.org/education/how-learning-continued-during-the-covid-19-pandemic_bbeca162-en


What has 
covid 
enabled?
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AN
TIC

IPA
TIO

N How we look at the 
future shapes how we 
act today 

Every vision of the 
future is based on 
assumptions

Anticipation changes 
the present
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What strategic foresight isn’t

PREDICTION ONE FUTURE

THE RIGHT ANSWERCERTAINTY
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Forecast Zones
Innovation 
and Research Congruence & 

coherence

Sustainability

Loss of 
direction Scarcity

Instability

11

Aspirational Future

Dark Future

Expectable Future

Reactive leadership
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Leadership Revolution: Five Signposts

Signpost 1: Lead the creation of a new education narrative

Signpost 2: Lead within ecosystems

Signpost 3: Lead for equity

Signpost 4: Lead for innovation

Signpost 5: Lead for futures literacy www.thinkbeyond.co.nz



Signpost 5: Lead for futures literacy

www.thinkbeyond.co.nz

understand our own conditioning/assumptions and that our hopes/dreams and fears are 
based on these assumptions
Enhance our perceptions as individuals, teams and organisations
Grow futures consciousness and observation skills
Imagine multiple and diverse futures so we don’t become path dependent
Embrace complexity
Enable a new sense of agency



How are you using the future today?
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“We can all see the past but cannot influence it. We can influence the future but cannot see it.”
— Steward Brand, Clock of the Long Now



Te wā tū
The present
Insight

Te wā mua
The past
Hindsight

Te wā heke
The future
Foresight

Kia whakatōmuri te haere whakamua. 

I walk backwards into the future with my eyes fixed on my past.



https://www.globalcitizen.org/en/content/world-map-wrong-mercator-peters-projection-boston/



https://www.globalcitizen.org/en/content/world-map-wrong-mercator-peters-projection-boston/







https://explorer1.jpl.nasa.gov/galleries/earth-from-space/



Legacy Thinking

Our past narratives trap our future thoughts. 
Within the stories are expectations about 
gender, politics, race and righteousness and 
who can aspire to what.
Aleks Krotooski Dec 2020
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Svalbard Global Seed Vault

https://www.regjeringen.no/en/topics/food-fisheries-and-agriculture/svalbard-global-seed-vault/id462220/

https://www.regjeringen.no/en/topics/food-fisheries-and-agriculture/svalbard-global-seed-vault/id462220/


From The Good Ancestor: 
How to Think Long Term in 
a Short-Term World by 
Roman Krznaric. Graphic 
design by Nigel Hawtin. 
Licensed under CC 
BY-NC-ND.



Warm
Supportive

Short term (marshmallow brain)
Knowledge 

Demanding
Challenging

Long term (acorn brain)
Skills
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What does this look like for you?

Beyond the tyranny of the urgent…

http://www.thinkbeyond.co.nz/


Good teachers 
overcome bad 
systems

We have the power 
to act and change 
our immediate 
setting

We lift from 
where we can 
influenceOur language 

shapes our 
future actions
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From Māori 
underachievement 
to systems 
underachievement



Ethics
Trust
Empathy
Creativity

Everything we do has 
consequences 

 Long term impact on society
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He angitu mō te kotahi, he hua mō te katoa 
When each individual has opportunities, all benefit

Closed to the future…
That’s  ridiculous 
That will never happen
Where is your data to back that up?
The best way is

Open to the future…
Let’s talk about it a bit more
What if this happened though?
How might it look if it did work?
Whose worldview are we not considering?
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Futures Retrospective
Imagine you are at this conference in 2032. 
The world has changed and schools are 
struggling to meet needs. The combined 
effects of climate, conflict and contagion 
have resulted in learning becoming 
completely automated and botified. Learning 
design has not considered the interwoven 
needs of people, place, planet and purpose. 
Young people ask, “What’s the point?”

A retrospective typically looks back at what 
has been done, with the goal of improving 
things in the future. A futures retrospective 
takes you into the future and asks you to 
consider how you got there. - Doig, 2022
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What advice would you give 
yourselves today to avoid this?
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• What don’t we know that we need to know?
• What are the signals beyond our own industry 

that we need to consider?
• Who are the ‘unusual suspects’ that will take us 

our of our comfort zone?
• What do we need to forget?
• What should we have asked that we didn’t?
• Whose voices were not heard and why?
• What next?

www.thinkbeyond.co.nz
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Framing of the Question
● How can we stop 

extremists from being 
appointed to our boards?
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● How can we create 
conditions where our 
community want to 
positively influence 
learning?

● How can we get back to 
normal in our schools?

● How might we take the best 
of our learning from 
Covid and amplify it so all 
benefit?



NZPF CONFERENCE QUESTIONS
● What value will you add 

to the nzpf conference?
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● What value will you add to 
your colleagues at this 
conference and beyond?

● How might you positively 
influence and energise 
the leaders of tomorrow 
WHO ARE ATTENDING THIS 
CONFERENCE?

● How will you create space 
for self reflection?



Kia whakatōmuri te haere whakamua. 
I walk backwards into the future 
with my eyes fixed on my past.
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