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Strategic Plan

Preamble
What We Believe

 Diversity, equity, inclusion
« Social justice and well-being
« Sustainability

Our Aspirations
» Enlightened international relations
» Globally engaged citizenry
» Peaceful and just world

Our Work
Our People

NAFSA: ASSOCIATION OF INTERNATIONAL EDUCATORS

NAFSA thrives
through
innovation,
cooperation,
and effectlve
organization

vducate

NAFSA educates and informs
international educators throughout

their careers

NAFESA

vt ing Peogike. Clisrg g he Wark

NAEFSA

Connecting People. Changing the World.™




NAFSA in Numbers NAFSA

Connecting People. Changing the World.™

»Nearly 10,000 individual members

»Members are from all 50 states and over 150 countries

» NAFSA members represent around institutions

» 8,400+ people, from 90 countries, attended NAFSA’s 2023
Annual Conference & Expo — 40% of attendees are
internationally based

»Over 400 member-leaders volunteer their time to NAFSA
committees, regions, and leadership positions.

»Over 125 professional development programs, workshops, and
webinars are delivered to 4,000+ people annually

»There are 50+ professional staff at NAFSA



2024 Annual Conference & Expo 3 FSA

ple. Changing the World.™

Join us in New Orleans, Louisiana for the NAFSA 2024 Annual Conference & Expo held May 28-31. Be a part of
the most diverse, comprehensive, and exciting international education conference and exposition. Learn, ‘ @ ; &

NAFSA
2024

ANNUAL CONFERENCE & EXPO
RESILIENCE * RENEWAL « COMMUNITY

network, and connect with peers and experts dedicated to "Resilience. Renewal. Community."

Save today with early bird registration and book your hotel now!

Register Now Book Your Hotel

« 28 to 31 May, New Orleans, Louisiana

* Registration is open

« Afour-day journey that includes
« 250+ programs (sessions, posters, spotlight speakers)
» Special topic forums, plenaries
« Expo hall with over 300 exhibitors

www.nafsa.org/conferences

NAFSA: ASSOCIATION OF INTERNATIONAL EDUCATORS


http://www.nafsa.org/conferences

Plenaries

Connecting People. Changing the World.™

N AFS A May 30 Plenary: Phoebe Ferguson and Keith Plessy

2024

ANNUAL CONFERENCE & EXPO
RESILIENCE « RENEWAL « COMMUNITY

Phoebe Ferguson and Keith Plessy are direct
descendants of the opposing parties in the 1896
Plessy v. Ferguson U.S. Supreme Court case. In 2009,
they cofounded the Plessy & Ferguson Initiative to
advance civil rights, history, memorialization, and
transitional justice.

Ferguson’s and Plessy’s ancestors were opposing
principals from Louisiana in a court decision that
upheld the constitutionality of Jim Crow laws
mandating segregation under the “separate but
equal” doctrine. Today, Ferguson and Plessy are
working together to spark important conversations
about finding unity and fostering mutual
understanding.

May 28 Plenary: Luis von Ahn

Luis von Ahn is an entrepreneur and former professor at Carnegie Mellon
University. Considered one of the pioneers of crowdsourcing, he is known for
coinventing CAPTCHAs, being a MacArthur fellow, and selling two companies
to Google in his 20s. Von Ahn is currently the cofounder and CEO of Duolingo, a
popular language-learning platform dedicated to making education
universally available.

Von Ahn has been named one of the “10 Most Brilliant Scientists” by Popular
Science Magazine, one of the “50 Best Brains in Science” by Discover, and one

of the “100 Most Innovative People in Busi ” by Fast Company Mag . In
2018, von Ahn won the Lemelson-MIT Prize and in 2023, he was inducted into
the National Inventors Hall of Fame.

Local and Social Impact

Von Ahn’s commitment to expanding access to knowledge and using
technology to work through challenges, solve problems, and provide new
opportunities dovetails with the theme of the NAFSA 2024 Annual Conference
& Expo: “Resilience. Renewal. Community.” This premier event in the field of international education will convene international education
professionals from across the globe to share experiences, resources, and tools for connecting with and empowering students and scholars

across cultures, languages, religions, and regions.

N/@gg{g&IATION OF INTERNATIONAL EDUCATORS 7
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What we do NAFSA

Connecting People. Changing the World.™

NAFSA is an association of individuals worldwide advancing international

education and exchange and global workforce development. NAFSA serves
international educators and their institutions and organizations by:

Providing
Establishing training and Providing Advocating for
principles of professional networking international
good practice  development opportunities education

opportunities

NAFSA: ASSOCIATION OF INTERNATIONAL EDUCATORS
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Why Advocacy at NAFSA is Important
NAFSA * Advocacy is KEY in today’s hectic

political climate
* Everyone can advocate
* Get engaged

Advocacy

NAFSA: ASSOCIATION OF INTERNATIONAL EDUCATORS



Public Policy Agenda NAFSA

Connecting People. Changing the World.™

* NAFSA advocates for public policies that lead to a more globally
informed, welcoming, and engaged United States.

* NAFSA:
* Advocates for policies that promote international education as
a pillar of U.S. higher education;
* Advocates for policies that facilitate access to international

education; ‘
» Seeks to enhance global competency, foster global =
competitiveness, and sustain an informed civic culture through
U.S. higher education;
e Supports the adoption of fair and transparent visa and
immigration processes.

NAFSA: ASSOCIATION OF INTERNATIONAL EDUCATORS 10



Business
Acumen

©.

Leadership

Risk Assessment
and Crisis
Management

3
Q 7
www.nafsa.org/competencies

NAFSA: ASSOCIATION OF INTERNATIONAL EDUCATORS

Communications

People
Development

@

Teaching,
Learning and
Facilitation

Compliance
Management

Program
Development
and Delivery

Data Collection Inclusion and
and Analysis Equity

&\
&

Recruitment, Rela'tion.ship
Enrollment, and Cultivation
Advising

INTERNATIONAL
EDUCATION
PROFESSIONAL
COMPETENCIES™ 2.0

NAFSA

Connecting People. Changing the World.™
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Learning and
Training

* In-Person
Virtual/On-line

* 90 minutes to 6 weeks
* Annual conference,
regional conferences, on-
site

* Free and paid
events/activities

NAFSA: ASSOCIATION OF INTERNATIONAL EDUCATORS

Architecture for

GLZBAL
LEARNING

NAFSA
e-Learning

Essential International
Education Courses

NAFSA
e-Learning

Seminars

Current International
Education Topics

NAEFSA

Connecting People. Changing the World.™
Architecture for Global Learning

Architecture for Global Learning is a professional enrichment series designed for faculty,
scholars, administrators, and other international educators seeking to develop and enhance

global learning initiatives at their institutions.

The Academy for International Education

The Academy for International Education is an intensive year-long training program with
extensive networking opportunities. The Academy fast forwards your learning process and

prepares you to take on leadership roles.

Collegial Conversations

These live, online conversations cover a variety of international education topics. They are
free of charge and generally last one hour. A valid NAFSA member login is required to

register for all Collegial Conversations.

e-Learning Courses

Offered in rolling sessions once or twice a month, each four-week course is divided into
convenient modules. Gain access to valuable resources, worksheets, and glossaries. Learn

where to find key resources to continue your learning after the course ends.

e-Learning Seminars

NAFSA's live and on-demand e-Learning Seminars offer real-world guidance and resources
for professionals seeking solutions and best practices for current international education

topics.

12



NAFSA Knowledge Communities NAFSA

Connecting People. Changing the World.™

Knowledge Communities provide international educators
with a forum to discuss current issues and trends within
their specific field as well as provide specific resources in
these practice areas:

»Education Abroad (EA)

»International Enrollment Management (IEM)

» International Student and Scholar Services (ISSS)

» Teaching, Learning and Scholarship (TLS)
»International Education Leadership (IEL)ji

www.nafsa.org/knowledgecommunities

13
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Connecting People. Changing the World.™
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Connecting People. Changing the World™
CONNECT. COMMUNICATE. COLLABORATE. NETWORK AFSA
search

HOME COMMUNITIES MEMBER DIRECTORY NAFSA RESOURCES HELP NAFSA.ORG

1 @ ¢ U Find your NAFSA
MEMBERSHIP MATTERS Communlty at
5;:;;65:;55;;8;?:!:0“ Programs in n etWO r k o n afs a B O rg
m m oot NAFsA

Anyone can join the
—— discussion forum by

Network

Explore our diverse communities and
connect with peers in the field

Annual Conference Call for i )
Keck Graduate Institute of Applied Life

QueStiOhS: J'1 EXChange vee Add Blog Post Create a blog post to display Sciences Admissions & Student Services ° °
By: Mary Idzior , Mar 1, 2018 5:37 PM here. Claremont, CA C re atl n g a p ro I e R

128 Points
Posted in: International Scholar Advising Network
Add Blog Post
Colleagues: On Wednesday , May 30, 2018 , from Mary Alurwar (née Clabaugh)
2:30-3:30 pm , at the Annual Conference in Bl University of California-Davis Services for
Pn“ade[pnia_ - International Students & Scholars
Davis, CA
RE: COS from J-1 to J-2 R
By: Dahlia French , Mar 1, 2018 5:29 PM Michelle Massey,
- University of Maryland-Baltimore County
Posted in: International Scholar Advising Network Baltimore, MD
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Publications NAFSA
Soclal Justice

RESEARCH, PRACTICE, AND nnmnm :

Connecting People. Changing the World.™

Careers in
International
Education

A Guide for New Professionals

eomeo oy LaNitra M. Berger NAFSA

www.nafsa.org/publications

NAFSA: ASSOCIATION OF INTERNATIONAL EDUCATORS 15
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2024 Annual Conference & Expo 3 FSA
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Join us in New Orleans, Louisiana for the NAFSA 2024 Annual Conference & Expo held May 28-31. Be a part of
the most diverse, comprehensive, and exciting international education conference and exposition. Learn, ‘ @ ; &

NAFSA
2024

ANNUAL CONFERENCE & EXPO
RESILIENCE * RENEWAL « COMMUNITY

network, and connect with peers and experts dedicated to "Resilience. Renewal. Community."

Save today with early bird registration and book your hotel now!

Register Now Book Your Hotel

« 28 to 31 May, New Orleans, Louisiana

* Registration is open

« Afour-day journey that includes
« 250+ programs (sessions, posters, spotlight speakers)
» Special topic forums, plenaries
« Expo hall with over 300 exhibitors

www.nafsa.org/conferences
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N&F SA

Connecting People. Changing the World.™

NAFSA: Association of International Educators is the world's largest nonprofit association dedicated to international education and exchange, working to
advance policies and practices that ensure a more interconnected, peaceful world today and for generations to come.
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