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• In recent years, a series of national policy initiatives have promoted 
internationalisation, with a particular focus on student mobility, educational 
partnerships, and international rankings. Key examples include the 300,000 
International Students Plan, Global 30, Go Global Japan, the Inter-University 
Exchange Project, and the Top Global University Project. (Ota, 2018). 

• International Student Statistics in Japan
• In less than a decade, from 2010 to 2020, the number of international students in 

Japan increased by 120.2%, from 141,774 to 312,214 students. 
• From 2015 to 2021, the number of international students in Japan reached its peak 

in 2019, with a total of 312,214 students.
• As a consequence of the COVID-19 outbreak in late 2019, the number of 

international students has since declined to around 230,000 in 2022 (as of May 1, 2023). 

Enhancing International Student Recruitment and Communication 
through Virtual Exchange Programs
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population under 15

■ “300,000 international student plan” (2012-2020)
  ■ Target: increase Japanese study abroad students (2010-2020)
●Declining working age population/lower childbirth 

Japan
US
UK
France
Germany
Sweden
Australia
Singapore

Nurture global individuals that can 
improve the country and compete 

on the global stage

●GDP per person (ranking)

Enhance the 
individual 
abilities of 

each person

Universities’ role for growth 
strategies: 

Support 
individuals 

engaged in active 
research and 
economics

Source: MEXT, “若者の海外留学を取り巻く現状について,” April 2014

working population
 (15 - 65 yrs.)
elderly population
 (65+ yrs.)

JPN

Student Mobility in Japan (Government Initiative)
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Student 
Mobility in 
Japan 
(Current 
Conditions)
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A New Plan to Further Internationalize Higher Education in Japan

Birthrate decline

Wage stagnation 

The slowing of 
student mobility 
during pandemic

Has pushed Japan’s 

government to propose a 

new plan to increase the 

acceptance and dispatch 

of students in the country 

over the next ten years.

          2023~2033

To attract 400,000 foreign 
students to Japan from 
overseas institutions annually

To send 500,000 Japanese 
students abroad annually
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New Goals and Challenges
Goals by 2033

Source: Japan’s Council for the Creation of Future Education (2023) J-MIRAI: Japan Mobility and Internationalisation: Re-engaging and
              Accelerating Initiative for future generations 

Develop an international educational environment 
and promote in-person and online interactions. 
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New Goals and Challenges
Current situation & Challenges

Study and Stay
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• The virtual exchange program has been utilized in Japanese universities for the 
past 20 years, with language learning programs being the main focus (such as 
Tandem, COIL (Collaborative Online International Learning), etc.).

• However, there are more ways to utilize it beyond language learning and cultural 
training.

• By utilizing virtual programs as part of recruitment strategies for international 
students, universities can promote themselves to prospective students interested 
in studying abroad. Furthermore, by considering the diversity of students and 
targeting those who may not be able to travel abroad due to economic reasons 
or other constraints, universities can broaden their outreach and engage with a 
wider audience. 

Enhancing International Student Recruitment and Communication 
through Virtual Exchange Programs
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• Online programs enabled recruitment activities in regions where physical outreach 
was not easily feasible. The expansion of recruitment activities to these countries 
and regions is expected to contribute to the enhancement of diversity among the 
student population and overall diversity within the institution in the future. 
(Zhang,X.X. & Li, M. & Enkhtur, A. et al., 2021).

• The virtual and physical programs are complementary—online program in the 
beginning or at the end of study abroad programs can orient and prepare students 
before their journey and help students reflect on their experiences and apply their 
learning once students return home. (Enkhtur, A. & Li, M. & Zhang,X.X., 2021).

Enhancing International Student Recruitment and Communication 
through Virtual Exchange Programs
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OU Cases: 

• Online study abroad fairs
• Virtual university tours
• Virtual study abroad programs
• International student virtual exchange 

activities
• Support system

Enhancing 
International Student 

Recruitment and 
Communication 

through 
Virtual Exchange 

Programs

Enhancing International Student Recruitment and Communication 
through Virtual Exchange Programs
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2020/4～
- Online study abroad fairs
- Virtual university tours

2021/9～
- Virtual study 
abroad programs 
(courses) 

2021～
- International student virtual 
exchange activities (SDGs 
virtual exchange program, 
student forum, etc.) (co-
curricular programs)

- Support system    

People intending to study abroad 
(long-term or short-term) and 
planning to do so.

People who are unsure 
whether to study abroad.

Virtual 
programs

Targeted 
students

People who may not be able to 
study abroad currently due to 
financial constraints or other 
limitations.

Enhancing International Student Recruitment and Communication 
through Virtual Exchange Programs
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Campus Tour

Online Fair

Cafeteria Tour

Dorm Tour

Lab Tour

Campus Tour

Online study abroad fairs

2020/04-continuing: more than 220 fairs, more 
than 90,000 participants.

14



Virtual university tours
Study in Japan Online University Fair (2021~ )
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• Universities: 7 regions, 40 Universities (2021~2023 
academic year)

• Participants: 5,254+1,628+2,500 (This year just finished, 
calculating)

   In total: 9,382

Homepage: 
https://www.studyinjapan-jfiu.com/

Virtual university tours
Study in Japan Online University Fair (2021~ )
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Shikoku:
Ehime University

Chugoku:
Hiroshima University 
Okayama University

Tohoku:
Akita University

Tohoku University
The University of Aizu
Yamagata University

Kyushu:
Kyushu University

Nishikyushu University
Nishikyushu University Junior College

Fukuoka Institute of Technology

2021～2023 
• 40 Universities
• 7 regions 

Kansai: 
Kansai University
Kyoto University
Mie University

Nara Institute of Science and Technology
Osaka University

Ritsumeikan University
Ryukoku University

Osaka Convention & Tourism Bureau / Japan Tatedo Association
Kyoto University of Advanced Science

Chubu:
Hokuriku University

International University of Japan
Nagoya University

National Institute of Genetics (SOKENDAI)
NUCB Undergraduate School 

Shizuoka University
Chukyo University

Nagaoka University of Technology

Kanto:
Keio University (PEARL)

Soka University
Tokyo University of Agriculture and 

Technology
Tokyo University of Foreign Studies

Toyo University
University of Tsukuba

International Christian University
Juntendo University
Sophia University

Tokyo Institute of Technology
Kyoritsu Women‘s University /

Kyoritsu Women's Junior College
Waseda University

YOKOHAMA National University

Virtual university tours
Study in Japan Online University Fair (2021~ )
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q Participant Benefits

• Gained insights into studying and living in Japan.
• Received detailed information on academic opportunities at 40 Japanese universities.

q University Advantages

• Streamlined international recruitment, reducing costs and manpower.
• Enabled broad program promotion and shared successful strategies among universities.

q Collaboration Enhancement

• Strengthened cooperation in international student recruitment across Japanese 
universities, amplifying their collective outreach.

Virtual university tours
Study in Japan Online University Fair (2021~ )
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Promoting Global Student Mobility through Virtual Exchange Programs

Virtual Study Abroad
/Exchange programs

Shared courses:
e.g. Virtual study abroad 
program based on MOUs

with 9 partner universities & 
university consortiums

Remote classes: 
e.g. Japanese Culture 
Thoughts for students 

at 11 universities in 
Thailand and China

Co-designed course
Faculties design and 

teach jointly

- Semester based, short-term
- Majority synchronous 
- Different disciplines 
- Different technologies & platforms
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VSA Students’ Survey (2021~), N=200
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33%

27%

11%

8%

10%

10%

0% 10% 20% 30% 40%

Experience seemed academically
challenging/enriching

Experience seemed to develop
my intercultural communication

skills

To learn about the host university

Could not travel due to the
pandemic

It was more financially accessible
than physical mobility

It was a more environmentally
sustainable option

Reasons for taking the courses

VSA Students’ Survey (2021~), N=200
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23%

37%

20%

20%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

I would recommend this
course to my friends

Easier to interact with people
online than in person

Made more connections
online that I would have if in

person

Students’ experience in VSA

Strongly agree Agree Neutral Disagree Strongly disagree
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1 2 3 4 5
1 The course objective was clear 1

2 You learned a great deal in this course .766**

3
You were able to learn from peers in another 
university .514** .519**

4 This course provides a valuable experience .705** .742** .532**

5 I would recommend this course to my friends .673** .688** .527** .765**

6 The quality of lectures on the course was high .577** .550** .445** .513** .558**

Pearson correlation shows quality of the lecture contents, clear course objectives, high 
peer to peer communication were related to high satisfaction and future recommendation 
of the course to friends

** Correlation is significant at the 0.01 level (2-tailed).
25



“3 Minutes of Inspiration for Sustainable 
Development” Student Video Contest

Awards Ceremony & Student Forum 2021 Upgraded to 4 parts from 2022
Updated the 4 parts in 2023 2024

2025

International student virtual exchange activities
Osaka University SDGs Virtual Student Exchange Program
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Enhancing International Student Recruitment and Communication 
through Virtual Exchange Programs

Support system

q Admissions Assistance Desk (AAD)
• Working as a liaison between students and their prospective supervisors
• Online application system

q Tuition Fee Exemption & Scholarships
• Japanese Government Scholarship Students (MEXT students) or foreign government-sponsored 

students, etc.
• Tuition fee exemption system for students with financial difficulties / for privately-funded 

international students who have demonstrated outstanding academic performance in graduate 
school entrance examinations.

q Other supports
• Japanese Language Programs
• Career Support (Career Consultation for International Students, Job Search Strategy Seminar for 

International Students, etc.
• Support Office for International Students and Scholars
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International Students in OU (as of May 1, 2023) 

2,307

2,781

Asia

252

64

53

45

45

15

Europe

Africa

Central and South America

Middle East

North America

Oceania

102 Countries

29



Benefits of virtual programs: 

• No location restrictions.
• Can be delivered to multiple areas at the same time. 
• Easy to join.
• Various stakeholders such as foreign students, graduates, faculty and staff 

of schools can be involved.
• Has more variety of content and ways of interacting, and resources can be 

shared between different departments.
• Easier to tally, save and provide feedback with online surveys.
• Low cost and highly effective.

Enhancing International Student Recruitment and Communication 
through Virtual Exchange Programs

Conclusion and Discussion
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Challenges: 

• Time differences
• Participation of non-targeted attendees
• Difficulty in conducting interactive sessions
• Difficulty in understanding non-verbal communication such as gestures
• Reliance on both sides' internet connection
• Limited time for interaction

Enhancing International Student Recruitment and Communication 
through Virtual Exchange Programs

Conclusion and Discussion
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• The virtual and physical programs are complementary: online program in the 
beginning or at the end of study abroad programs can orient and prepare 
students before their journey and help students reflect on their experiences 
and apply their learning once students return home. 

• Virtual exchange programs: bringing increased access to international 
education and global communication for students while broadening the scope 
of bilateral collaboration between universities. In addition, by serving as an 
entryway to study abroad experiences, the virtual programs have the potential 
to boost on-site study abroad. 

Enhancing International Student Recruitment and Communication 
through Virtual Exchange Programs

Conclusion and Discussion
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