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240 Exchange partners

50 Study Abroad Partners and Agents 

17 Key Technology Partner universities

2 Transnational education programs

51 Pathway Partners
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Understand your 
organisation

Strategy

Vision

Identity

Values
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Do our values and goals align?

Strategy

Vision

Identity

Values

Strategy

Vision

Identity

Values
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Due Diligence 
Process

• Meet and learn
• Do our values align?
• Do our goals align?

• Gather and document information
• Centrally Managed 
• Strong faculty support with Dean 

approval
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Establish Agreement

• UTS Commitment to the partnership
• 5-year periods
• Approval process and signing
• No set and forget 
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Communication
• Understand needs and expectations of 

both sides
• Clear and engaging
• Friendly and approachable 
• Regular 
• Supportive
• Streamlined but tailored

Onboarding 

Ongoing

Review
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Julie Lambert, Global Education Program Manager

UniSQ International





Our SE 
Queensland 
location 

Throughout QLD we have numerous 
areas to facilitate education.
• UniSQ Toowoomba
• UniSQ Springfield
• UniSQ Ipswich
• Mt Kent Observatory
• Queensland College 

of Wine Tourism

• UniSQ Sydney – Study Hub

University of Southern Queensland Australia 20



Our community

Fostering an inclusive 
environment that embraces 

difference and supports, 
values and unique 

perspectives

• International communities
• Sporting and Cultural clubs
• Aboriginal and Torres Strait 

Islander Community



Our research
strengths 
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Be supported by our 
globally-focused Graduate 

Research School (GRS) and 
International Office

Higher Degrees by research
UniSQ has a world-leading research centre for 
future materials; we are pioneers in astrophysics 
and a national leader in agricultural studies. With 
a total of 10 research centres, we conduct ground-
breaking research with government, non-
government and industry partners.

LAUNCH your Higher Degree 
Research journey at UniSQ
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40+
40+ years delivering
flexible study options

via online learning

Our rankings

QS Stars World University Rankings, 2024
Time Higher Education Rankings, 2024



Research strengths
The high standing of UniSQ’s world-class 
research is demonstrated by its strong 
performance in ERA, Australia’s research quality 
assessment framework. Our well-established 
research institutes and centres are home to 
unique state-of-the-art facilities enabling our 
researchers to deliver a broad range of research 
outcomes across multiple disciplines.

• Agricultural and Veterinary Sciences
• Agriculture, Land and Farm Management
• Astronomical and Space Sciences
• Biological Sciences
• Chemical Sciences
• Civil Engineering
• Clinical Sciences
• Crop and Pasture Production
• Engineering
• Environmental Science and Management
• Environmental Sciences
• Historical Studies
• Human Movement and Sports Science
• Information and Computing Sciences
• Information Systems

University of Southern Queensland Australia 24

• Inorganic Chemistry
• Macromolecular and Materials Chemistry
• Manufacturing Engineering
• Materials Engineering
• Mathematical Sciences
• Mechanical Engineering
• Medical and Health Sciences
• Microbiology
• Numerical and Computational Mathematics
• Nursing
• Nutrition and Dietetics
• Physical Sciences
• Psychology
• Psychology and Cognitive Sciences
• Public Health and Health Services



Driving 
institutional 

impact through 
sustainable 
partnerships

Focus on 
Coututelle & 

Joint PhD 
programs  

Realignment 
with new 
strategies 

and market 
shifts

Strong 
commitment 
to key study 

areas

Multifaceted 
agreements 
with a range 

of 
Educational 
programs
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About us
The University of Wollongong defines 

internationalisation as an understanding of the 

interconnectedness of global, regional and national 

issues, leading to a greater interaction between 

different cultures and languages. 

Global Strategy Division aims to support and enhance 

UOW's global positioning and international capability 

through the centralised management and 

coordination of international activities including 

transnational education activities, student mobility, 

international alliances, global sports programs, 

international engagement and collaboration.

GLOBAL STRATEGY DIVISION
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UOW Global Partnerships – example  
Australia-UK-Dubai

1) UOW in Dubai 
• Launched in 1994 teaching UOW degrees
• Student Mobility agreement UOW-UOW Dubai

2) UOW – University of Surrey
• Student Exchange agreement signed 
• UOW to Surrey as first partnership milestone
• University Global Partnerships Network (UGPN)

3) UOW – Surrey – UOW Dubai
• ‘UOW Group’ Student Mobility agreement established
• Exchange balance ‘secretariat’
• Allows flexibility of Surrey and UOW Dubai students to select global campus
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Key Take-Aways

• Understand strategic priorities FIRST
• Due diligence and strong faculty engagement
• Don't be everything to all
• Multi-faceted agreements
• Embed global across all facets of planning and operations
• Start with existing partnerships and BUILD!
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Thank you!

Ashley Tanks – University of Wollongong atanks@uow.edu.au

Julie Lambert – University of Southern Queensland Julie.Lambert@unisq.edu.au

Katie Padilla – University of Technology Sydney Katie.Padilla@uts.edu.au

mailto:atanks@uow.edu.au
mailto:Julie.Lambert@unisq.edu.au
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